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StartUp_
A U D I T

E S C A P E  T H E  S Y S T E M .  
B U I L D  Y O U R  B U S I N E S S .  
B E C O M E  U N D E N I A B L E . :



Congratulations on making one of the most important decisions of your life to 
lead it fully on your terms.

Every startup begins with a clear vision & a bold mission.  This audit is your 
first step toward building a business that survives & dominates. It’s designed 
to push you to think bigger, plan smarter, & execute faster.

This isn’t just a worksheet. This Business Startup Audit is a comprehensive 
blueprint to identify your strengths, gaps, & power moves required to scale 
your startup over the next 12 months.

You are not alone on this path & the moves you make will be your own.
You are the architect.
You are the decision-maker.
You are the force behind everything that's coming next.
This is your time.
This is your legacy.
Welcome to the next level.

Let’s get to work.

Welcome!

Ben Quiñones_
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Introduction + Welcome
( R E I M A G I N E ,  R E D E S I G N  &  R E B U I L D )
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Foundation + Alignment
( S T A R T U P  V I S I O N  &  M A R K E T  P O S I T I O N I N G )

W h a t  p r o b l e m  d o e s  y o u r  b u s i n e s s  s o l v e  &  

w h y  d o e s  i t  m a t t e r ?

W h a t  i s  y o u r  u l t i m a t e  v i s i o n  f o r  i m p a c t ,  

g r o w t h ,  &  m a r k e t  d o m i n a n c e ?

W h y  i s  t h i s  m i s s i o n  n o n - n e g o t i a b l e  f o r  y o u ?

W h a t  d o  y o u  w a n t  y o u r  b r a n d  t o  b e  k n o w n  

f o r  i n  t h e  m a r k e t ?

V I S I O N  &  
M I S S I O N
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Foundation + Alignment
( S T A R T U P  V I S I O N  &  M A R K E T  P O S I T I O N I N G )

W h a t  a r e  y o u r  t o p  3 - 5  n o n - n e g o t i a b l e  

v a l u e s ?

1 .

2 .

3 .

4 .

5 .

H o w  w i l l  t h e s e  v a l u e s  s h a p e  y o u r  c u l t u r e ,  

b r a n d i n g ,  &  c u s t o m e r  e x p e r i e n c e ?

W h e r e  a r e  y o u  w i l l i n g  t o  c o m p r o m i s e ,  &  

w h e r e  w i l l  y o u  h o l d  t h e  l i n e ?

C O R E  
V A L U E S
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Foundation + Alignment
( S T A R T U P  V I S I O N  &  M A R K E T  P O S I T I O N I N G )

W h a t  l i m i t i n g  b e l i e f s  d o  y o u  &  y o u r  

c o - f o u n d e r s  n e e d  t o  e l i m i n a t e ?

W h a t  s t r e n g t h s  w i l l  y o u  l e v e r a g e  a s  a  

f o u n d e r ?

I f  y o u  w e r e  o p e r a t i n g  f r o m  y o u r  h i g h e s t  

p o t e n t i a l ,  w h a t  w o u l d  c h a n g e  i m m e d i a t e l y ?

F O U N D E R S ’  
M I N D S E T
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W h o  a r e  y o u r  t o p  3  c o m p e t i t o r s ,  &  w h a t  

g a p s  d o  t h e y  l e a v e  i n  t h e  m a r k e t ?

1 .

2 .

3 .

W h a t  i s  y o u r  u n i q u e  s e l l i n g  p r o p o s i t i o n  

( U S P ) ,  &  h o w  d o e s  i t  d i f f e r e n t i a t e  y o u ?

W h a t  t r e n d s  o r  s h i f t s  i n  t h e  m a r k e t  c a n  

y o u  c a p i t a l i z e  o n ?

M A R K E T  
A N A L Y S I S

Acceleration + Execution
( B U S I N E S S  M O D E L  &  G O - T O - M A R K E T  S T R A T E G Y )
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H o w  w i l l  y o u  a t t r a c t ,  r e t a i n ,  &  i n s p i r e  

t o p  t a l e n t ?

W h a t  k i n d  o f  c u l t u r e  d o  y o u  w a n t  t o  

c r e a t e  w i t h i n  y o u r  b u s i n e s s ?

H o w  w i l l  y o u  d e v e l o p  l e a d e r s  w i t h i n  y o u r  

t e a m  a s  y o u  s c a l e ?

L E A D E R S H I P  &  

C U L T U R E

Acceleration + Execution
( B U S I N E S S  M O D E L  &  G O - T O - M A R K E T  S T R A T E G Y )
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H o w  w i l l  y o u  c a p t u r e  e a r l y  m a r k e t  s h a r e ?

W h a t  c h a n n e l s  w i l l  y o u  p r i o r i t i z e  f o r  

c u s t o m e r  a c q u i s i t i o n ?

W h a t  i s  y o u r  p l a n  f o r  r a p i d  m a r k e t  

p e n e t r a t i o n  &  b r a n d  a w a r e n e s s ?

G O - T O - M A R K E T  
S T R A T E G Y  

Acceleration + Execution
( B U S I N E S S  M O D E L  &  G O - T O - M A R K E T  S T R A T E G Y )
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H o w  w i l l  y o u  p o s i t i o n  y o u r  b r a n d  a s  a  

l e a d e r  i n  y o u r  i n d u s t r y ?

W h a t  m e s s a g e  w i l l  y o u  o w n ,  &  h o w  w i l l  y o u  

d o m i n a t e  t h a t  c o n v e r s a t i o n ?

W h a t  s t o r i e s  w i l l  y o u  t e l l  t o  c r e a t e  a  

l o y a l  c o m m u n i t y  a r o u n d  y o u r  b r a n d ?

B R A N D  
A W A R N E S S

Expansion + Mastery
(TEAM BUILDING, BRANDING, SCALING SYSTEMS)
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H o w  w i l l  y o u  s c a l e  o p e r a t i o n s  w i t h o u t  

l o s i n g  q u a l i t y  o r  c o n t r o l ?

W h a t  s y s t e m s  &  p r o c e s s e s  n e e d  t o  b e  

a u t o m a t e d ,  d e l e g a t e d ,  o r  e l i m i n a t e d ?

H o w  w i l l  y o u  m e a s u r e  g r o w t h  &  a d a p t  

q u i c k l y  t o  c h a n g i n g  m a r k e t  c o n d i t i o n s ?

S C A L I N G  
O P E R A T I O N S

Expansion + Mastery
(TEAM BUILDING, BRANDING, SCALING SYSTEMS)
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L O N G  T E R M  
G R O W T H

Legacy + Freedom
( L O N G - T E R M  V I S I O N  &  E X I T  S T R A T E G Y )

W h a t  i s  y o u r  l o n g - t e r m  v i s i o n  f o r  t h i s  

b u s i n e s s ,  &  w h e r e  d o  y o u  w a n t  i t  t o  b e  i n  

1 0  y e a r s ?

W h a t  w i l l  f r e e d o m  l o o k  l i k e  f o r  y o u  a s  a  

f o u n d e r ?

W h a t  k i n d  o f  l e g a c y  d o  y o u  w a n t  t h i s  

b u s i n e s s  t o  l e a v e ?
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F I N A N C I A L  
H E A L T H

Legacy + Freedom
( L O N G - T E R M  V I S I O N  &  E X I T  S T R A T E G Y )

A r e  y o u r  f i n a n c i a l  p r o j e c t i o n s  r e a l i s t i c  &  

a g g r e s s i v e  e n o u g h  f o r  r a p i d  g r o w t h ?

W h a t  f u n d i n g  o p t i o n s  a r e  y o u  c o n s i d e r i n g ,  &  

w h y ?

W h a t  f i n a n c i a l  r i s k s  a r e  y o u  w i l l i n g  t o  

t a k e ,  &  w h i c h  a r e  d e a l - b r e a k e r s ?
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E X I T
S T R A T E G Y

Legacy + Freedom
( L O N G - T E R M  V I S I O N  &  E X I T  S T R A T E G Y )

D o  y o u  h a v e  a  c l e a r  e x i t  s t r a t e g y ,  &  w h a t  
w i l l  t h a t  l o o k  l i k e ?

W h a t  m u l t i p l e  d o  y o u  w a n t  t o  e x i t  a t ,  &  
w h a t  s t e p s  w i l l  i t  t a k e  t o  g e t  t h e r e ?

W h o  w o u l d  b e  t h e  i d e a l  b u y e r ,  &  h o w  w i l l  
y o u  p o s i t i o n  y o u r  b u s i n e s s  a s  a n  a t t r a c t i v e  
a c q u i s i t i o n ?
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R E F L E C T I O N  &  
M O M E N T U M

Accountability + Next Steps
( O W N E R S H I P  &  M O M E N T U M )

W h a t  w i l l  y o u  r e g r e t  i f  y o u  d o n ’ t  t a k e  

a c t i o n  i n  t h e  n e x t  1 2  m o n t h s ?

W h a t  w i l l  s u c c e s s  f e e l  l i k e ,  &  h o w  w i l l  y o u  

m e a s u r e  i t ?

W h a t  w o u l d  y o u r  f u t u r e  s e l f  t h a n k  y o u  f o r  

d o i n g  t o d a y ?



L e a d .  D o m i n a t e .  R e p e a t .

(732) 501-5544

win@benqenterprises.com

benqenterprises.com
NEED ASSISTANCE OR HAVE A PROJECT IN MIND? 
REACH OUT & WE’LL GET BACK TO YOU SOON.



HOUSING BUDGET BUDGET

BUDGET BUDGET

BUDGET BUDGET

BUDGET

BUDGET

SPENT SPENT

SPENT SPENT

SPENT SPENT

SPENT

SPENT

HEALTH

UTILITIES PERSONAL

TRANSPORTATION

FOOD

SAVINGS RECREATION

FIRST MORTGAGE OR RENT

SECOND MORTGAGE

REAL ESTATE TAXES

MAINTENANCE / REPAIRS

INSURANCE

HEALTH INSURANCE

DENTAL INSURANCE

DOCTOR VISITS

DENTIST

OPTOMETRIST

ELECTRICITY

WATER

GAS/OIL

SEWER

TRASH

CABLE (OR OTHER)

INTERNET

PHONE/CELL PHONES

LIFE INSURANCE

CHILD CARE/SITTER

TOILETRIES

HOUSE HOLD ITEMS

HAIR CARE

EDUCATION/TUITION

SCHOOL SUPLIES

ORGANIZATION DUES

MISCELLANIOUS

FREE SPENDING

TOTAL INCOME

TOTAL BUDGET

NET BALANCE

$

$

$

:

:

:

VEHICLE PAYMENT #1

VEHICLE PAYMENT #1

FUEL

MAINTENANCE/REPAIRS

INSURANCE

GROCERIES

DINING OUT

EMERGENCY FUND

RETIREMENT FUND

COLLEGE FUND

EMERGENCY FUND

RETIREMENT FUND

COLLEGE FUND

Finance WorksheetBONUS: 
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